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The establishment of a reliable and effective internal control system is the responsibility of all operational units and
supporting units, as well as the Internal Audit Unit. This process can be described as follows:

3 Lines of Defense BTN Lines of Defense

: The concept of the 3 Lines of Defense consists of:

1¢t Business Function, Operational

Function, and Risk Function
BoC - Audit Committee :

« Carrying out unit business activities in line with
the Company's strategic objectives;

« Implementing unit business activities in
accordance with applicable policies;

+ Being responsible for risks arising from business
activities; and

» Implementing effective controls and procedures
in accordance with policies and directives.

» Conducive control « Developing and « Reviewing and
environment; monitoring company evaluating the

« Consistent risks; overall risk
implementation « Oversight to ensure management design » Compliance Risk Management Compliance
of policies and business functions and implementation; . Unit

procedures; and implement risk and + Policy Management Unit Policy Management
« Effective internal management « Ensuring that the
and Procedure Management

controls. policies and first and second . " .
standards and lines of defense : + Risk Management Risk Management

compliance operate as expected. : Corporate Unit

procedures; and :
+ Monitoring and : 3 Internal Audit Function
reporting overall :

company risks. Responsible for ensuring the following:
¢+ 2"Line Defense Compliance Unit works
effectively; and

Risk I‘élana ement and Internal Audit « 1¢t Line Defense as the risk owner has
ompliance : managed all risks adequately.
Risk Management Unit (RMU)

The Risk Management Unit serves as a unit directly under the responsibility of the Director overseeing the Risk
Management function. This unit leads the risk management function and operates independently from Operational
Units, which are risk-taking units, Internal Audit Units, and Compliance Units. The Company's risk governance based
on GCG principles is realized through the involvement of all organs in risk management. This can be seen from the
organizational structure of the Company's risk management.

2 Risk Monitoring, Compliance, and Policy
Management Functions

2
°
3
<
=
©
=
—
%
[}

The Risk Management Unit (RMU) at Bank BTN is led by a Division Head who reports directly to the Director of Risk
Management. Currently, the Risk Management Unit consists of 4 (four) divisions, including the Enterprise & ESG Risk
Management Division, Digital & Operations Risk Management Division, Wholesale Credit Risk Division, and Retail
Credit Risk Division.

The Enterprise & ESG Risk Management Division consists of the following departments, such as ESG Department,
Integrated Risk Management Department, Credit Portfolio Risk Management Department, Market & Liquidity
Management Department, and
Model Validation Department.

The Enterprise & ESG Risk Management Division comprises the ESG Division, Integrated Risk Management Department,
Credit Portfolio Risk Management Department, Market & Liquidity Management Department, and Model Validation.
The Digital & Operations Risk Management Division consists of the Fraud Risk Management Department, Digital Risk
Management Department, Operational Risk Management Department, Regional Operational Risk Control Department,
and Operational Risk Control Department. Meanwhile, the Wholesale Credit Risk Division and Retail Credit Risk Division
adhere to the four eyes principle and are included in the 1.5 line of model.

The Board of Commissioners, through the Risk Monitoring Committee meeting, and the Board of Directors, through
the Risk Management Committee meeting, are responsible for ensuring that risk management implementation in the
Company is adequate according to the characteristics, complexity, and risk profile faced. Both committees actively
engage in the risk management process to mitigate Company risks, adhering to the Quality of Risk Management
Implementation (QRMI) standards. These standards cover aspects of risk governance, risk management frameworks,
risk management processes, adequacy of management information systems, and adequacy of internal control systems.
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As of December 31, 2023, the Organizational Structure of the Enterprise & Risk Management Division is as follows:

Organizational Structure of Enterprise Risk Management Division

Regional Office
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I:I Window Unit, it is possible to fill in by meeting the specified parameters

In December 2023, the Board of Commissioners approved Phase | organizational structure changes related to
strengthening digital banking capabilities, which were implemented in January 2024. Consequently, the Risk
Management Work Unit under the Director of Risk Management is as follows:

Organizational Structure of Enterprise & ESG Risk Management Division
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