Bank ® BTN

Sahabat Keluarga Indonesia

2023 Annual Report

Risk Appetite Statement

Currently, the Bank had a Risk Appetite Statement [RAS) which is a qualitative statement as well as a quantitative measure of the Bank's
main risks. Disclosure of RAS was performed in writing and well documented by the Risk Management Work Unit. Determination of RAS
limits is carried out by the Board of Commissioners and Directors. In determining RAS, economic, environmental and social sustainability
has been taken into account which is then aligned to the preparation of the Company's Work Plan and Budget (RKAP), Risk Appetite,
Risk Tolerance and Recovery Plan. The quantified risks included:

Risk Appetite Statement Bank

CREDIT RISKS

Maintain sustainable asset growth
with a healthy level of asset quality

MARKET RISK

Maintain optimal levels of interest
rate and exchange rate risk to
support profitability growth and
capital resilience

LIQUIDITY RISK

Maintain liquidity at optimal levels
to support profitability growth

and anticipate potential liquidity
pressures

OPERATIONAL RISKS

Maintaining infolerance towards
operational failures in the bank
business caused by human factors,
internal processes, systems and
technology as well as maintaining
resilience to external factors and
changes in the business environment

Risk Appetite
Statement Bank

STRATEGIC RISK

Focus on the housing sector to
maintain profitability and capital
that is in line with risk levels and is
sustainable

LEGAL RISKS

Maintain legal policies
and engagement to minimize
lawsuits and legal risks

COMPLIANCE RISKS

Comnmitted to complying with
applicable laws and regulations,
external and internal regulations

REPUTATION RISKS

Providing the best service
and resolve complaints

customers completely

Risk Management System

In the risk management system, the Bank carries out a risk management process that is supported by 4 pillars of risk management
implementation, namely:

Active Supervision by the Board of Commissioners and the Board of Directors.

Adequacy of risk management policies and procedures and application of risk limits.

Adequacy of risk identification, measurement, monitoring, and control processes as well as information systems.
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A comprehensive Risk Control System.
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