
Performance Assessment of the Board of Directors and The Board of Commissioners 

In order to improve work performance and responsibility, the Board of Commissioners and the Board of 
Directors are committed to implementing policy and conducting performance assessment for the Board of 
Commissioners and Directors. The Board of Commissioners has its Self-Assessment Policy to assess the 
Board of Commissioners’ performance, while the performance assessment of the Board of Directors is carried 
out through the achievement of KPIs which refer to the results of measurements carried out by external 
auditors who audit the company’s annual financial reports. 

Performance Assessment of the Board of Directors 

The performance assessment of the Company’s Directors, including the President Director, both collegial 
and individual, is carried out once a year and has been implemented in 2023. 
 

PROCEDURE OF PERFORMANCE ASSESSMENT OF THE BOARD OF DIRECTORS 

The procedure for determining and assessing the performance of the Board of Directors refers to the 
Regulation of the Minister of BUMN number PER-2/MBU/03/2023 concerning Guidelines for Governance 
and Significant Corporate Activities of State-Owned Enterprises and the Decree of the Minister of BUMN 
Number SK-306/ MBU/11/2023 concerning Instructions Technical Preparation of Key Performance Indicators 
for BUMN. BUMN Directors are required to sign an Annual Management Contract which contains the KPI 
targets for Directors collectively and the KPI Directors individually. 

The KPI of the Directors collectively and the KPI of the Directors individually are effective measuring tools in 
monitoring the performance and implementation of the duties of the Company Management carried out by 
the Directors. The procedures for determining and assessing KPIs are regulated in articles 104 and 105 of 
the Minister of State-Owned Enterprises Regulation PER-2/MBU/03/2023 as follows: 

1. The Board of Directors submits the Board of Directors’ KPI proposals collegally to the GMS/Minister to 
be determined simultaneously with the determination of the Company’s Budget Work Plan. 

2. Before ratifying the Company’s Budget Work Plan, the Board of Commissioners must first consult with 
state shareholders to determine the KPI for the Board of Directors. 

3. Directors are required to translate the KPIs of the Directors collectively into the KPIs of the Directors 
individually and submit them to the Board of Commissioners for approval. 

4. The Board of Directors’ KPI achievements are collectively reported in quarterly reports and annual 
reports. 

5. The calculation of the Directors’ KPI achievements is reviewed collegially and individually by a public 
accounting firm that audits the company’s financial statements. 
 

CRITERIA OF PERFORMANCE ASSESSMENT OF THE BOARD OF DIRECTORS 

Performance Assessment of Collegial Directors 

The KPI used to measure and assess the performance of the Board of Directors collegiately in managing the 
company consists of 5 (five) perspectives, namely as follows: 



1. Economic and social values for Indonesia;  
2. Business model innovation; 
3. Technology leadership; 
4. Investment improvement; and 
5. Talent Improvement. 

Performance Assessment of Individual Directors 

The Board of Directors’ KPI is collegially the Main Director’s KPI. Meanwhile, the KPI of the Directors 
individually is a cascading of the KPI of the Main Director based on the duties, functions and responsibilities 
of each Directorate. 

 

 



 

THE PARTY OUT THE ASSESSMENT  

The performance of the Directors is assessed based on the calculation of the Directors’ KPI achievements 
collegially and individually referring to the results of measurements carried out by external auditors who audit 
the company’s annual financial reports. Furthermore, the Board of Commissioners submits the results of the 
performance assessment of the Board of Directors to be reported to shareholders. Referring to article 105 



paragraph (1) PER-2/MBU/03/2023, the achievements of the Board of Directors’ KPI are collectively reported 
in quarterly reports and annual reports.  

RESULTS OF THE SCPD BOARD OF DIRECTORS’ PERFORMANCE ASSESSMENT  

The Director’s performance assessment has been carried out during 2023 with the following assessment 
results:  

 

 
 
 
 



 
 
 
Performance Assessment of The Board of Commissioners 
The performance assessment of the Board of Commissioners, both collegial and individual, is carried out 
once a year and has been implemented in 2023. 
 

PROCEDURE OF PERFORMANCE ASSESSMENT OF THE BOARD OF COMMISSIONERS  

The Performance Assessment Procedure for the Board of Commissioners is carried out by means of an 
independent assessment based on the Regulation of the Minister of State-Owned Enterprises number PER-
3/MBU/03/2023 dated March 24, 2023 concerning Organs and Human Resources of State-Owned 
Enterprises and Decree of the Secretary of the Ministry of State-Owned Enterprises No. SK-16/S.MBU/2012 
dated June 6, 2012 concerning Indicators/Parameters for Assessment and Evaluation of the Implementation 
of Good Corporate Governance in BUMN.  

CRITERIA OF PERFORMANCE ASSESSMENT OF THE BOARD OF COMMISSIONERS 

Collegial Performance Evaluation Criteria for the Board of Commissioners  

The performance assessment criteria must be in accordance with the functions of the Board of 
Commissioners in supervising and providing advice to the Board of Directors, for the interests of the Company 
and shareholders in particular and stakeholders in general. The primary criteria of the Performance 
Assessment for the Board of Commissioners include:  

1. Planning, supervision and direction/advisory aspects;  
2. Reporting Aspect;  
3. Company Performance Aspects;  
4. Other aspects, if needed.  

Individual Performance Assessment Criteria for the Board of Commissioners 

The main criteria for evaluating the performance of the Board of Commissioners individually include: 

1. Work performance 
2. Work behavior 
3. Additional/Ad hoc tasks  



 

THE PARTY CONDUCTING THE ASSESSMENT  

The performance assessment of the Board of Commissioners is carried out using a self-assessment 
mechanism and is reported or submitted periodically to shareholders.  

RESULTS OF THE BOARD OF COMMISSIONERS’ PERFORMANCE ASSESSMENT 

Results of Collegial Performance Assessment of the Board of Commissioners 

The results of the achievement of the performance of the Board of Commissioners in 2023 towards the Key 
Performance Indicators (KPI) targets determined in the work program are presented as follows:  

 
 

 



Results of Individual Performance Assessment of the Board of Commissioners  

As regulated in the Minister of BUMN Regulation Number PER-2/MBU/03/2023 concerning Guidelines for 
Governance and Significant Corporate Activities of BUMN, the Board of Commissioners is obliged to carry 
out an annual evaluation of each individual member of the Board of Commissioners. The method determined 
by the Board of Commissioners in assessing the performance of members of the Board of Commissioners is 
the self-assessment method which is then reviewed and approved by the Board of Commissioners. 
Assessment is carried out using key performance indicators that are specific, measurable, achievable, and 
relevant.  

Performance assessments of members of the Board of Commissioners have been carried out throughout 
2023 with assessment results based on the following main performance indicators:  

 



 


